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Q1ô15 Q4ô14 Q1ô14 

*YoY is the growth of current quarter compared with the same quarter one year earlier 
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Influencing factors: 

 

ÁQ1 2015 was a rather slow quarter,  

as previously guided 

 

ÁRevenue affected by inventory 

situation at some customers, and 

delay of some projects 

 

ÁRun-rate in EMEA was slower than 

expected and some projects didn't 

materialize 

 

ÁHigher US Dollar to Danish Kroner  

exchange rate, creates tailwind to 

the revenue 

 

ÁRevenue recognition and accounting 

adjustment have a negative effect 
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Margin development: 

 

ÁCompetition in the midrange market 

and aggressive go-to-market strategy 

affects gross margin  

 

ÁThe gross margin in Q1 is also 

negatively effected by a product 

mix change in the specific quarter 

 

ÁThe longer term gross margin 

expectation is still around 70% 
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Q1 2015 EBITDA margin 

 

ÁEBITDA margin is on the same 

level as in Q4 2014 

 

ÁGross margin decrease puts 

pressure on the EBITDA  

 

ÁReduced overall costs in Q1 2015 

has a positive impact on the EBITDA 

margin 

 

2015 EBIT and EBT note 

 

ÁFrom Janô15 Napatech changed 

the depreciation on 100 Gigabit 

development projects from 3 to 5 

years 

 

ÁThe implication is 0.2 MDKK 

improvement on EBIT and EBT for 

Q1 2015 
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Geographical split: 

 

ÁNorth America delivered a relatively 

good result with 7% growth 

 

ÁEMEA was heavily impacted  

by projects not materializing, and  

a decline in the run rate business 

in the region  

 

ÁAPAC was as expected declining  

as the region is between projects, 

which affects the revenue 
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Our focus areas Our expectations Result 

Revenue Deliver to guidance 

Gross margins Aggressive go-to-market strategy  

R&D cost Reallocation of resources to Sales and Marketing 

Admin costs Reallocation of resources to Sales and Marketing 

Sales and Marketing investments Improved customer pipeline and sales power 

Overall costs Improved overall profitability 

Net cash Increased cash position, expected above Q1ô15 level 
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ÁFoundation 

 

ÁFunctionality

 

ÁPlatform
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Network  

Recording Market 

450 MUSD 

Accelerator 

Market 

250 MUSD 

Access to Network Recording Market: 

 

ÁOur new Capture to Disk platform 

enable access to the Network 

Recording Market 

 

ÁNetwork Recording solutions are 

widely used in Network Performance 

Management (NPN), Application 

Performance Management (APM) and 

Network Security Forensics applications 

 

ÁAs Napatech delivers more value to a 

known market we secure the expansion 

of our total market significantly 

 

ÁMore than 10% of our 2016 revenue is 

expected to come from the new platform 

products  

 

Current products New products 

New 

markets 

Current 

markets 

Note: Napatech expects its overall Accelerator market size be in the region of 1 billion USD 
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90 days after the leadership change  

in Sales and Marketing with:  

 

ÁAndrew Patterson  

SVP Global Sales and Support 

 

ÁWalther Johannessen  

SVP Global Marketing 

 

ÁThe new organization structure is 

ready and being implemented 

 

ÁThe enhancement within Global 

Marketing and Sales will secure a 

stronger pipeline of new customers 

both short and long term as well as 

enhanced sales power 

 

The new Global Sales is re-aligned to secure strong focus on 

Á

Á

Á

Á
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Revenue impact  

Web site 

Blogs 

Content 

syndication 

Webinars 

Online 

advertising 

Referral 

Marketing 

SEO 

Social 

Media 

Trade Show 


