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Highlights

Sales performance for full year and Q4 2017

▪ 7% decrease in USD sales for the full year and 32% for Q4 2017

▪ 12% decrease in DKK Revenue for the full year and 48% for Q4 2017

Pandion business

▪ 4% of our sales in Q4 coming from Pandion products

▪ Branded solution not well accepted in the market

Progress in business strategy

▪ Progress in business transition towards a software delivery model taking longer 
than expected  

▪ Substantial progress with Xilinx and Intel focused at delivering FPGA software 
solutions

▪ Strong development in our reconfigurable computing strategy demonstrated by 
delivery of a 5G virtual RAN solution – showcased at MWC
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Napatech Q4 2017 Financials
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Q4 2017 Revenue
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Sales in USD FX headwind* Adjustments Reported revenue

Comments:

• Revenue decline in Q4 is 48%

• Revenue decline FY 2017 is 12%

• The revenue for the period has 
been negatively influenced by the 
postponement of a few major 
projects into 2018

• Currency has had a large effect as 
the USD exchange rate decreased 
compared to the previous year

Sales and Revenue Growth (YoY) 

* Based on average rates

Note: The US Dollar to Danish Kroner exchange 
rate is calculated as a daily
average rate trough the quarter and compared 
YoY
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Pandion Progression 
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Comments:

• Q4 Pandion sale is below our 
expectations

• Pandion product mix sold:
• As a recorder solution for 

system integrators 
• As recorder software and 

accelerators to OEM customers
• As a DELL-branded recorder 

through DELL 

Note: Pandion share of sales are measured in USD
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Regional Revenue Distribution

-

10 

20 

30 

40 

50 

60 

70 

NAM EMEA APAC

Q4'16 Q4'17

-35%

-14%
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Comments:

• North America and EMEA growth 
affected by the postponement of a 
few major projects into 2018

• APAC decline due to timing of 
projects in the region

-53%
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Last Twelve Months Rolling Revenue
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Comments:

• Last twelve months (LTM) rolling 
revenue is negative 12 % 
(FY 2017 guidance “negative 
growth”)

• By comparison, EBITDA (LTM) for 
same period has shown an decline 
of 68%
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Gross Margin Development
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Comments:

• Gross margin FY 2017 is 68% 
(FY 2017 guidance “around 68%”)

• The gross margin in Q4’17 is
at 54%, a decrease compared to 
Q4 2016

• Larger volumes to strategic 
accounts and changes in product 
mix are expected to drive the gross 
margin down

Gross Margin
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EBITDA Margin

Comments:

• EBITDA margin Q4’17 is
negative 15%

• EBITDA margin FY 2017 is 7%

• EBITDA margin is lower in Q4 
compared to last year. This is due 
to the lower revenue and lower 
gross margin, as our cost are very 
stable, the EBITDA margin is 
heavily dependent on the revenue 
level

EBITDA Margin
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Financial Results Q4 2017

(Figures in MDKK) Q4 2017 Q4 2016 2017 2016

Revenue 47.9 92.3 206.0 234.7

Growth YoY** (48%) 32% (12%) 8%

Gross Margin 54% 66% 68% 70%

EBITDA (7.2) 28.0 13.9 43.5

EBIT (16.5) 17.2 (23.9) 6.0

Cash flow from operating activities 8.2 5.7 12.7 13.0

Cash and cash equivalents, end of quarter 40.0 47.0 40.0 47.0

** YoY is the growth of current quarter compared with the same quarter one year earlier
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This is Napatech
Today with focus on: “Network Function Virtualization” 
for the 5G Mobile market
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Major market trends allow Napatech to expand to a new range of 
high-growth applications – as presented on CMD’17

Firewall

Next-Gen Firewall

Intrusion Detection

Intrusion Prevention

Forensics

Threat Detection

Secure Web Gateway

Surveillance

Data Loss Prevention

Analytics

Trading

Network Recording

5G

CORD

vEPC

vIMS

Quality of Experience 

Service Assurance

Performance Monitoring

Load Balancer

SD-WAN

V-CPE

SDN Gateway

Packet Broker

Network Taps

Cyber Security MobileBig Data Infrastructure Testing

Current applications by current customers
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Hyper-Scale Cloud Data Centers
Common Platform Ensures Scalability to Meet Demand

5G Mobile Connectivity

Smart Phones

Smart Cities

Smart Cars

Laptops

Billions of Mobile and IoT Devices

Tablets Smart Sensors

Hyper-Scale 
Cloud Service Providers

Hyper-Scale Cloud Datacenter
Thousands of interconnected servers

running cloud services

Common platform allows 
any cloud service to be supported and 

scaled to meet demand by adding more servers
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Reconfigurable Computing Platform
FPGA’s Provide The Additional Processing Power

Reconfigurable Computing Platform
Combination of CPU and FPGA processes 

all the data for cloud services

FPGAs can focus on specific tasks while 
CPU continues to support other tasks

FPGA-based SmartNIC can offload tasks 
and data from CPU

Time

CPU
Processing
Power

Reconfigurable computing platforms
close the performance gap

Napatech provides FPGA-based SmartNICs and software that can run on FPGAs
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5G Mobile is not an evolution but a complementary disruption
designed to enable new services on new devices reusing 4G

1G
First

analog 
mobile 
phones

Mobile Phones

2G
First

digital
mobile 
phones

Mobile Phones

Basic Internet Access

5G
First

multi-device multi-purpose 
mobile network

4G Devices and Applications

Smart
Cities

Smart
Cars

Smart
Sensors

eHealth Industrial
Automation

VR/AR

R
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3G
First 

smartphones 
tablets and apps

Fast Internet Access

Smart Phones Tablets

Financial 
Services

E-commerce 

Music Gaming Video

R
ep

lace

4G
First

high-speed all-IP 
mobile network

High-Speed Internet Access

Smart Phones Tablets

Financial 
Services

E-commerce 

Streaming
HiFi Music

Online
Gaming

Streaming
HD Video
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5G Mobile scope and requirements more demanding
massive scale and ultra-low latency enables new solutions

Ultra-High Speed and Bandwidth
100x 4G Mobile speeds today

Massive Scale
Billions of Connections

Ultra-Low Latency
50x lower than today

Smart
Cities

Autonomous Vehicles

Smart
Sensors

eHealth

Industrial
Automation

VR/AR

High-Speed Internet Access

Voice

4K/8K Video

Smart
City Camera

Source: adapted from ITU-R IMT-2020

5G Network Slicing
Meet specific 

requirements for 
each service

Network Virtualization
Automated flexibility to 

support on-demand 
connectivity
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5G is real and is anticipated to roll-out towards 2020
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5G Mobile facing formidable challenges

Solution today is NFV running on standard compute platforms
However current NFV solutions struggling to meet challenges

Performance
Challenge

Virtual switching costs too 
many server resources or 

places too many 
restrictions on flexibility

Operational
Challenge

Insight into virtual traffic 
provided by pure software 
solutions requiring double 

the amount of servers

Security
Challenge

Performance and 
operational challenges 

mean either high costs or 
potential breaches missed
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Napatech Reconfigurable Computing address 5G challenges

Napatech solutions provide the raw power to improve performance
But also the reconfigurability to keep up with new demands

Performance

Faster virtual switching with 
low cost and 

high flexibility

Operational

Low cost insight into virtual 
traffic for automation
and quality assurance

Security

Efficient insight for 
automated response and 

offload of critical functions 
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5G Virtual RAN solution based on Napatech reconfigurable 
computing – showcased at MWC

Napatech SmartNIC and software accelerates virtual switching and encryption
Goal is 10 times improvement in performance

Smart Phones

Cloud

5G
Virtual Core Network5G

Virtual Radio Access Network

Radio Base
Station

5G Core
Gateways

Encrypt

vRAN

SW

vRAN

SW

Napatech SmartNIC
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Upcoming webinar reimagining mobile networks for 5G 

Register at:
https://www.mobileworldlive.com/
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Business Highlights



23 Napatech A/S © Copyright 2017

Recent Design Wins to Drive Future Business

▪ 40 Gigabit Accelerator solution design win for a North American 
Tier-1 customer delivering a Network Monitoring solution

▪ 10 Gigabit Accelerator solution design win for a Tier-1 Chinese 
customer focused on Network Monitoring applications

▪ 10 Gigabit Accelerator solution design win for a EMEA based 
customer for a Telecom Network monitoring application by a 
major APAC Telecom service provider
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Design-win Effect on Q4 Revenue

▪ Design wins during the last 8 quarters delivered 22%
of the overall Q4 2017 revenue

▪ The Pandion business delivered:

▪ 4% of the overall revenue in Q4

▪ is based on design-wins secured in 2016 and 2017

▪ The Accelerator business delivered:

▪ 18% of the overall revenue in Q4 is based on
design-wins secured in 2016 and 2017

▪ Recent design wins and new customers are the basis for our growth 
momentum, why even more resources are focused on new business

Pandion DWs

Accelerator 

DWs

Historic DWs
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Progress in our Business Strategy

▪ Progress in business transition towards a software delivery model taking 
longer than expected. The company have a strong believe in this journey and 
expect this part of the strategy to open new and larger market segments

▪ Substantial progress with Xilinx and Intel focused at delivering FPGA software 
solutions for open and standard reconfigurable platforms delivered by the 
server industry, providing great scalability in delivery of Napatech solutions

▪ Re-focus of our US sales team and efforts to ensure more substantial design 
wins by Tier-1 customers within cyber security and mobile where we see a 
pervasive need for solutions within high-growth applications and services

▪ Validation of our strategy well under way demonstrated by strong 
development in our reconfigurable computing solutions by delivery of a
5G Virtual RAN solution – showcased at MWC with Xilinx – targeted at major 
equipment manufactures and service providers
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Outlook
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Management’s Outlook

▪ We have a sharp focus at being Application Driven to align with 
the leading cloud, mobile, IoT and security applications and 
services that are behind the current network transformations. 
Our strategy is Software Centric in order to provide the most 
valuable FPGA software to accelerate and optimally enhance 
standard server platforms that host those leading applications

▪ The company expects the revenue growth to resume in 2018, 
but underlines that the short-term visibility is limited and will be 
affected by quarter-to-quarter order volatility and general 
business uncertainty. As also outlined, the business transition 
toward a more software focused business will take longer than 
expected

▪ The company strongly believes in the 100 MUSD top-line 
ambition, but recognizes longer ramp-up time for some of the 
new applications. We believe the target will be reached in 2022

Comments:

Guidance for 2018:

• USD sales growth 0-10%

• Gross margin around 68%

• EBITDA margin around 15%
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Q&A Session
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WANT TO LEARN MORE?

…about Napatech, Smarter Data Delivery, 
SmartNICs, IoT, cloud computing, 5G Mobile, 

and other trends in the industry?

Sign up for the Napatech News

Sign up for OSE news 

Follow us on social media


